/A AccuTrade

RS COMMERCE

Inventory Management

Getting Started Guide

Overview

AccuTrade is an end-to-end solution that helps dealers maximize profit on every
vehicle. Get real-time market insights, depreciation analytics, and an actionable
portfolio, unique to you, to manage risk and understand each vehicle's profit potential.

Table of Contents

Click the Title to Navigate to that Section @
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o Please Note— Product evolves frequently

Images in the platform may appear differently than the version you see in this guide.
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Adding Inventory

You can add vehicles to Inventory one of two ways:

e Upload automatically with our DMS integration

e Manually move an appraisal to inventory for a faster time-to-market.

DMS Integration

Setup Successful!

DMS gets set-up Inventory funnels through Inventory flows into
(Gather DMS approvals from you > your DMS provider AccuTrade Inventory
DMS data into AT >

QA with you and an AT Specialist >
Setup successful)

Appraisal @ Inventory

To manually move vehicles into Inventory, you’ll start in the Appraisal of a vehicle.
When you’ve finished appraising the vehicle:
1. Click Send to Inventory on the right-hand side of the Appraisal screen

2. Fill out the missing fields, and scroll to select Confirm & Send to Inventory

< B Appraisal
1D:20743898 v

Send o Inventory

RS 4DOORSUV 36L V6

[ reaitose

2019 MERCEDES BENZ GLS CLASS
GLS 550 4MATIC SUV
4JGDF7DE7KB240194 (D | 51,000 Mi

> 0
5 !
SELECT ACTION N

Generate Universal Condition >
Report

o g - W Manhein
$30,650 $32,650 $35,900 $28,000

Appraisal  Market Pricing  Condition Report

Create a Dealer Offer > ]
Finalize Appraisal > J

—>

°Send to Inventory >

Print Guidebooks > J

Common Problems

AAAAAA

Send to DealerClub % l

uuuuuuuuu Get Instant Offer > ]

B
Veicle History $0 Ownerts) $0
2 Startchatwithan nventory Consultant
SSSSSS [E—— Unknoun
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Within the same view, you’ll get confirmation that the vehicle was successfully received.

@8 Appraisal finalized. Reopen in Inventory. View % e \/
. . . . Successfully Sent to Inventory
3. Click View to go directly to the vehicle in Inventory This vehiclewas successfuly sent toventory

Vehicle View in

N
— Inventory
2019 MERCEDES BENZ GLS CLASS
GLS 550 4MATIC SUV Note:
4JGDF7DE7KB240194 (D) | 51,000 Mi :
- You can also go to the
lél
. - . s Inventory tab, and
isposition yndication ptimization
Open v ® OFFLINE % NEEDS REVIEW search for your vehicle
using the filters or VIN.
Overview Market Pricing Photos Equipment Condition Report
J

Next: Your Inventory List
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Your Inventory List

See your inventory in a comprehensive single view. Any inventory ingested from your

DMS and appraisals you’ve moved to inventory will appear in your inventory list.

1.

your list.
We recommend using the primary navigation to filter your Open inventory.
These are vehicles your store newly acquired and are ready to be decided

a.

All Inventory

S| Open
B Retail

Wholesale

Syndicated

Offline

Priority

Missing Pricing
No Photos
Fewer than 8 Photos

Missing Description

how you'll exit them.

Upon clicking Inventory, the first panel will appear, giving you the option to filter

You can also prioritize the vehicles that need more attention by selecting the
other available options like: Missing photos, pricing, description, etc...

Click the Filter button to narrow down your search to find the inventory
you’re looking for. Like, if the vehicle New or Used, Year, Make, Mileage and

more.

= Filters
831 o
Filters (1)
Unassigned/Open @
709
Restore Defaults
122 Include Muted
0 Type
D New
D Used
121
710 Priority
D Priority
0 Tags (Clear)
D Favorite
(") ForRetail
86 () oftsite
D Recon
798
0 Vaar
814 Viewing 1-50 of 709

Inveu° < Inventory - Kat's Cars DEMO

Search

.

&g Cos4

g§ J7654

ﬂ SU4363A

P
¢ B17753A
@ B19253A
a BA12203

WAUJEGFFXK1019823

1C4RJFAG3HC701869

1C4BJWEG1JL833854

2C3CDZJG3NH140035

THGCV1F59JA204851

THGCV1F53JA123523

JF2SHADC5BH729290

1GCOKVCG4CF123527

1GD3KZBK7AF140244

3GNAXUEV1KS569051

Inventory List

2019

2017

2018

2022

2018

2018

2011

2012

2010

2019

Make

AUDI

JEEP

JEEP

DODGE

HONDA

HONDA

SUBARU

CHEVROLET TR..

GMC

CHEVROLET TR...

icu
Model Trim Type
A3 2.0 TFSI Premium Plus qua... Used
GRAND CHEROKEE  4x4 Used
WRANGLER UNLI... 4x4 Used
CHALLENGER GT RWD Used
ACCORD EX-LCVT Used
ACCORD EX-LCVT Used
FORESTER 4dr Auto 2.5X Premium Used
SILVERADO 2500H 4WD Reg Cab 133.7" Work... Used
SIERRA 2500HD 4WD Reg Cab 133" Work T... Used
EQUINOX AWD 4dr LT w/1LT Used

/]
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Inventory List

Customize your inventory list and get important information straight from your view.

1. Click the Gear Icon to open a panel to customize the information in your list.

2. Check the applicable boxes to include or exclude certain columns.

= Filters @ Search i co
Make Model Trim Intelligence Score Profit Total Cost rice E¢ List Op(ions Reset Column Order | Restore Default Columns X

Photo Intelligence Score a Price To Market
Cadillac XLR 2dr Convertible _TRENDING UP _ $4,452 $8,748 | 13200
__ Stock History Price Rank
GMC Sierra 1500 4WD Crew Cab 147" Elevat... [steaor $2,977 $39,523 4 MGVN Title Status & Profit
& Year Status Water
Chevrolet Tahoe 2WD 4dr Premier STEADY 9,000 41,525 4
$ $ % Make Syndication & ool
GMC Canyon 4WD Crew Cab 128" AT4 w... [sTeaoy $6,877 $26,723 3 &G Model Marketplace Transaction # Est DOM
g Trim Disposition g Daily Depreciation
Ford Edge SE AWD (STEAEK] $2.675 $24.173 4 Tags List/ Sale Price % Current Wholesale Loss
Updated MSRP Remaining Wholesale
Kia Sorento SX AWD steRDY $1,227 $27,773 o % % Loss
& Type Total Cost & instant Offer
Ford F-150 XLT 2WD SuperCrew 5.5'B... [ steaor $4,000 $32,953 3 tioni
P! Al & Odometer Reconditioning a ——

Cost to Market :
Chevrolet Equinox AWD 4dr LT w/1LT STEADY $3,357 $20,198 o # Dealership
Adj Cost to Market

Ford Explorer ST-Line 4WD sTeADY $25,875 $0 4
Ford F-150 XLT 4WD SuperCrew 5.5'B... [sTeaoy $2,500 $39,073 o
GMC Yukon XL AWD 4dr AT4 sTeady $7,275 $65,373 61d 17d 107% 94% $6.8/day  Used
Ford F-150 Lightning LARIAT 4WD SuperCrew 5.... | TRENONGUP $2,500 $42,798 12d 18d 103% 90% $4.7/day  Used

Viewing 1-50 of 51 > >l e

1. Take note of details like Intelligence Score, Total Cost, Profit, List / Sale Price,
Estimated DOM, DOI, & Daily Depreciation, Price to Market, Cost to Market &
more to help make data-driven decisions on your inventory.

2. This view also allows you to click into the Retail List Price, saving you time from
having to manually click into each vehicle and reprice it.

When you’re ready to take action on a vehicle, click into it. We’ll jump into how to
manage inventory individually next.
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Market Pricing

Market Pricing consists of 3 components: Pricing Strategy, Vehicle Analysis, and
Similar Vehicles (comp). These should all be used in conjunction with each other, as
prices and insights adjust with your settings.

1. Click on the Market Pricing Tab

Overview Market Pricing Photos Equipment Condition Report

© Manually Added @ 80 = m -

Offsite

2019 MERCEDES BENZ GLS CLASS

GLS 550 4MATIC SUV
4JGDF7DE7KB240194 (0] | 51,000 Mi

AP

M
Disposition Syndication VDP Optimization
Retai X ® ONLINE NEEDS REVIEW

Overview Market Pricing Photos Equipment Condition Report

2. Your pricing calculator should align to your strategy, which can be adjusted at any
time by clicking [Edit]

Edit Default Pricing X
é? Price Calculator USED CAR
Pack and Fees Defaults Planned Exit Strategy
Costs @ . .
Always default Inventory vehicles to default to this
Acv @ $39,975 Fack 750 pricing Exit Strategy
Reconditioning @ $800 /' LOF 498 O Profit
Pack and Fees @ $750 /
10
POI t
Total Cost @ $41,525 CPO nspec
Used Car Safety Inspection 2500
Profit 17.8 9,000 E
O Price Rank @

State Emissions
Retail List Price
1
Set To Default | Edit 50,525 Transport

Default is 98% Price to Market

@ Price to Market

Price to Market @ 100 Additional Other
Price Rank @ 8 of 19 98
Total $1,248
Estimated DOM ([£3 4
Cost vs Adj Cost to Market @ 79%  82%
Not Priced

Cancel
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Market Pricing

3. Understand your retail and wholesale exit strategies using the Pricing Strategy
insights:
NOTE: When you adjust your comp list, insights and pricing adjusts in real time.

a. Pricing Guide will show you how your vehicle is priced relative to vehicles
you’re comparing it to in the market, and adjust when you move the price
along the graph

b. History gives you insight into when your pricing strategy changed and
any impact the change had on VDP views

c. Wholesale Outlook predicts when you’ll be underwater in the wholesale
market, allowing you to exit the vehicle before you’re completely
underwater

Overview Market Pricing Photos Equipment Condition Report

eﬁ_? Price Calculator USED CAR M& Pricing Strategy

Pricing Guide  History = Wholesale Outlook
Costs @ —_—
Acv © $39,975
4
Reconditioning @ $0 /
3
Pack and Fees @ $750 /
Total Cost @ $40,725 2
1
Profit 182 9,050 | | | | e | | | | | I
0
$38k $57k
Retail List Price Wholesale Retail
Set To Default | Edit 49,775
Default is 98% Price to Market
: Recommended Exit
Price to Market @ 98 Retail Wholesale Instant Offer
Profit: $9,050 Est. Profit: $1,625 Est. Profit: -$675
Price Rank @ 6 of 19
Estimated DOM B 42
Cost vs Adj Cost to Market @ 79% 80%

Not Priced
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Market Pricing

4. Use the Vehicle Analysis to understand the vehicle's "Intelligence Score" to

determine how good or bad of a fit this vehicle is for your store.
NOTE: The score does not change as the competitive set does but some of the metrics
within Market Fit adjust

@ Vehicle Analysis Consumer Interest: VDP Views:0 SRP:0  Leads:0
Intelligence Score Highlights Market Fit (200 mi of 14051) Dealer Fit
Clean VHR @ Market Stock 299 In Stock 3
Odometer 42,850 Mi Median Price $44,497 Current DOI 15d
~ Color Ext. / Int. Black w/Baja Tan Median Odometer 26,631 Mi Sold in last 90d 0
Market Day Supply 100d Avg Gross Profit per unit $0
Est DOM u 37d GP over Avg GP per unit $0
Scarcity Score -

| sTEADY |

a. Highlights: Does the car have the right mileage, options and color?

b. Market Fit: What is the local supply and demand for this vehicle in
YOUR market?

c. Dealer Fit: how well do you sell this type of vehicle?

5. And finally, within Market Pricing you can set 1.1 vehicle comparisons using
the Similar Vehicles tab.
NOTE: As you change your comp list, the Market Pricing and Vehicle Analysis
insights adjust in real time
a. You can either view this in a list view or a graph

Similar Vehicles

Active Sales  Sold = @

lost Recent Listing: Waxahachie Ford 2

2023 Ford F-150 XLT
@ 1FTEW1CB3PKE77757 | 42,850 Mi

$33,175 | DOM: 10 View Details

Clear Hidden
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Market Pricing — Similar Vehicle Filters

A “Set to More Like Mine” CTA defaults the comp to include vehicles that match
the VIN details of the vehicle you’re working

- Filters°

Filters (7) Set More Like Mine || Exclude Photo Year/Make/Model/Trim Version
Body Subtype: Crew € ! 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box
2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box
=
-i'- 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box
Show 1 more @

ﬂ 2023 Ford F-150 XLT XLT 4x4 SuperCrew 5-1/2 Box
Restore Defaults Clear All

B "NY2ACAAC_ABNAYIT YIT Quinarfraw E_1/9 RAv

Set your Dealer Type, mileage, options, features & more so you’re only
pricing against vehicles that truly stack up against yours

= Filters @ c
Photo Make/Model/Trim Version Color Odometer DOM  Dealership Price © Distance SaleStatus  Sal
Dealer Type A ‘ 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Gray Metallic 55,739 23  Duval Ford $43,650 896 (EEIEENE
Franchise @ 2023Ford F-150 XLT XLT SuperCrew 5-1/2 Box Gray 41,724 7 SandersFord  $39,865 576 (EEIEDE
Independent g 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Stone Gray Met... 47,231 5 AllenSamuelsD... $39.425 1,286 (ST
ﬂ 2023 Ford F-150 XLT XLT 4x4 SuperCrew 5-1/2 Box ~ Carbonized Gra... 24,613 84 Russell Barnett... $38,995 669 (SIS
XLT SuperCrew 5-1/2 Box (91)
XLT 4x4 SuperCrew 5-1/2 Box (1) o 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Carbonized Gray 9,944 67 AutonationFord... $37,498 2,206
T g R
2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Stone Gray Met... 55,332 10 SandersonFord  $36,888 1,915 (EEEEES [ 4
Color A =
@ ﬁ 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Stone Gray Met... 54,758 21 Paul Thigpen Fo... $36,287 708
Gray
(93) 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Stone Gray Met... 55,047 22 Sam Galloway F... $35,990 1,150 ACTIVE SALE
Mileage A ﬁ 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Avalanche Gray 30,854 9 HaciendaFord... $35,971 15176 EETS @
9.ml v (] 00m v 2023 Ford F-150 XLT XLT SuperCrew 5-1/2 Box Gray Metallic 50,739 27 Duval Ford $35,925 896 c



AT AccuTrade

A CARS COMMERCE SOLUTION

Photos

Manage and enhance inventory photos to make your listings more attractive in the
same solution to enhance operational efficiency. We can also ingest photos from your

3rd party image provider [appear within 24-hours]

Overview Market Pricing Photos Equipment Condition Report

° Drop photos here or

B Add Photos

A Cover Photo

Drop photos here or

T Add Photos

Inventory Photo - Photo Gallery

vDP 0 Photos selected | SelectAll Add Image Overlay

Retail Photos (3)

OTHER LIBRARIES

Stock Photos (1)

e Historical Photos (38)

1.  Drag-and-Drop or Add Photos from your desktop

2. Access Historical Photos (view only) to provide more information about a
vehicle's condition within merchandising

3. Easily Request Reshoot to streamline the process of managing inventory photos
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Photos
Apply global overlays to highlight key features or incorporate your brand.

Add more images

A
‘ A

Drop photos here or | ) Add Photos.

Overview MarketPricing  Photos  Equipment  Condition Report

Position | Select overlay 5 ¢ o0
Bottom Overlay - Wave
CarFax
Full Wrap Overlay

Ribbon - Safety Inspection

Inventory Photo - Photo Gallery

Automated overlays are disabled when photos are provided by an external source.
Retail Photos (2)
0Photos selected | Select All Preset Overlays Overlay Library

OTHER LIBRARIES
Stock Photos (2) f
Historical Photos (2) a

Overlay Library

Overlay Details

PNG with transparent background

d aspect ratio of 4:3 (example 2048 x 1536)

N

* Maximum size is 5mb

Browse Files

Dra g an d drop to Include aphoto ologo o your UCR ancWindow Stckers. Use Jog o png,Prefered max size: S

Title

change the order

Notes (optional)

Enter notes.

1. Click Overlay Library
+ Add New Overlay

Upload your Photo, enter a Title, and any Notes

A W N

When you’ve added your overlay it’ll appear at the top of

the image so you can apply it to your desired vehicles

File must be a PNG with transparent background. Recommended aspect ratio of 4.3
(example 2048 x 1536). Maximum size is 5mb



LT AccuTrade

A CARS COMMERCE LU N

Merchandising

Within the Equipment (or Merchandising) section, highlight vehicle features and use Al
merchandising descriptions. Your dealership tagline will also appear here.

Overview Market Pricing Photos Equipment Condition Report

Add a Dealer Description U se Te m p | ates to

(3,000 character limit} a pre_populate NOteS
°Auto-popula(e your description with an existing template. Manage Tempamse ‘ Select Template v <

Click Manage Templates
to manually add new.

We have the lowest prices in the midwest - guaranteed!

We are simple, fast and easy °

1. Type in your description. Leverage the power of Al to set different tones for
vehicle descriptions and tailor to the right audience the first time

2. Or, choose a template from the Select Templates dropdown

3. To upload new templates, select Manage Templates

Vehicle Description Templates Vehicle Description Templates

R — Template Details

rrrrr

Click + Add Template to create a new template for your dealership. Ensure you add a
title, type in the description box, and even add a dynamic tag!

4. Include your dealership tagline (more on next page)
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Merchandising

Edit your dealership tagline for consistent messaging across your inventory

1. My Account > Account Settings

2. Dealership Profile & Settings
Dealership tagline 3. Dealership Settings

4. Manage Dealer Description

Katie Unger
Kat's Cars DEMO, Acauisition Manager Account Details  Dealership Settings Lead Funnel  Account Activity
My Profile & Settings Appraisar

We are simple, fast and easy

[N J
Y

Kat's Cars DEMO (Cars) v
Dealership Profile & Settings StertPage - Appraisal List v

N s 0131360 caris e

ccount Settings Code A

9 — Manage Dealer Description X
User Management \to-Finaliz i Dealer Description (max 1000 characters)
M

Campaigns We are simple, fast and easy

Launch Customer Experience

Import

ice Retail List Price from Inventory List View in-ine

Log out

This.
Manage Dealer Description >
E Photos
%

Once you have your merchandising description and dealership tagline set,
scroll down to adjust the pre-selected key Equipment features to highlight.

Select Equipment
(Starred items will be shown as featured)

‘ Add a Custom Option...

Select All
~N
u 1 LCD Monitor In The Front Digital Signal Processor Multi-Link Rear Suspension
w/Air Springs
14 harman/kardon Speakers Door Auto-Latch
NATURAL GRAIN BROWN
a 14-Way Power Passenger Double Wishbone Front ASHWOOD TRIM
Seat -inc: Power Recline, Suspension w/Air Springs NIGHT PACKAGE Key fe atu res
Height Adjustment, Driver And Passenger
Seatback Side Bolster

Support, Fore/Aft
Movement, Cushion
Extension, Cushion Tilt,
Articulating Upper Backrest
and Massaging Lumbar
Support

180 Amp Alternator

u 312V DC Power Outlets

Vehicle details are pre-selected using build data to reduce time spent on
merchandising, freeing up time for you to increase operational efficiency

Heated-Cushion, Driver And
Passenger Heated-
Seatback and Ventilated
Front Seats

Driver And Passenger Visor
Vanity Mirrors w/Driver And
Passenger lllumination,
Driver And Passenger

S0 0800«

Navigation Map Updates
Included For 3 Years

OBSIDIAN BLACK
METALLIC

OFF-ROAD PACKAGE

Outboard Front Lap And
Shoulder Safety Belts -inc:

PANORAMA SUNROOF

are mentioned
within Al generated
merchandising text.
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Syndication

Instantly list inventory to Cars.com and Dealer Inspire (Q4 2025) websites with
AccuTrade Syndication. Syndication can push to anywhere you request: 3rd party
marketplaces, your dealer website, other inventory listing sites, but timing will vary.

1. Click Syndicate Online to syndicate your listing and push to your platforms

Inventory
1D: 7017897 v

© Manually Added @

2019 MERCEDES BENZ GLS CLASS
GLS 550 4MATIC SUV
4JGDF7DE7KB240194 (@) | 51,000 Mi

Send to DealerClub >

W

Remove from Inventory >

Syndication

Open v © OFFLINE NEEDS REVIEW

Get Instant Offer >

Overview MarketPricifiy  Photos  Equipment ~ Condition Report

Appraisal ID: 29743898

[ Add New Appraisal ][ View Appraisal History ]

Syndicate Online

@ ONLINE

When it’'s been successfully
syndicated, it will signify Online

Confirm or update the
Retail Listing Price

<

Accu-Trade utilizes multiple partners for
Syndication. It is the Dealer's responsibility to
work with individual partners to set
syndication settings and outlets.

Confirm Retail Listing Price

a 30,650

Click Confirm Condition (

Cancel 1

° Confirm Condition

|
|
|
|
|
|

= = Print Guidebooks >
(Grcon) Instant Terget Auction (Garscon) Target Retai @ Manbeim
$30,650 $32,650 $35,900 $27,900 >
et g wswrs I Syndicate Online | >
Vehicle Info Ty
Print Window Stickeh_Jd Buyer's >
Standard Equipment: * 20" ALLOY WHEELS STD * 3RD SEAT STD « LEATHER STD * NAVIGATION STD Guide
Missing Options: « DVD ENTERTAINIMENT
Odometer a .
Base Odometer 36,000 $0 L& Interior Damage $0
36,000 Miles $0

2 Startchatwith an Inventory Consultant e

v

Successfully Syndicated

‘This vehicle was submitted for Syndication Online on 10/30/2024. It
may take a few hours to display on sites.

Clicking Syndicate Online will publish your vehicle listings.
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Inventory Reports

The inventory portfolio highlights scores of all your cars, flagging high-risk vehicles
losing wholesale value the fastest, identifying which are performing best, trending up,
holding steady and shifting toward concern and at-risk vehicles.

Inventory Dashboard

v " « Buck
My Portfolio - Inventory Snapshot -

m
$2,032,188
24

88.60%
99.20%
$2,308,245
$1,860,188
$276,057

lue (Wholesale) $1,932,255
-$94,433

nnnnnnnnnn

Profit trends help you drill
into each segments so you

......

can immediately take action
against the performance.

Buckets Inventory Mix Units

Intelligence Score «

Intelligence Score

Use the AccuTrade score to understand which vehicles you're losing money on the
fastest to strategically plan your exit strategy.

DOI

The inventory reporting you're used to. Leverage DOI to understand which vehicles have
been on your lot the longest.

Support

Have any questions? Hitting a bug or have a technical error?
Reach out to accutradesupport@carscommerce.inc for help.

Or, reach out to your DRM directly!


mailto:accutradesupport@carscommerce.inc

